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NEW COTTAGES NEEDED,

The potable thing abont Ashland’s
resort development 18 that every vis-
ftor I8 simply charmed with the
scheme, From the aulomobile tour-
fst to the casunl dally visltor each
and all pass on with but the highest
praise of Ashland and her work.
These are the best advertisement
that ean be imagined, And from
that fact a reasonable and logical de-
duction can be drawn, If evervone
who comes Is pleaged and goes away
with pralse on their Hps, it is only
necessary to bring people here %
greater numbers during the next
year or two to warrant a great suoe-
cess for the enterprise. If this Is
to be done, arrangements must bhe
made for their accommodation in the
way of furnished cottages, apart-
ments and greater hotel facllities.
There f8 a lot of eapital in Ashland
that can be profitably employed, and
some of fhese capitalists already
bave vacant lots sultably located for
the purpose, in bullding such strue-
tures as will be in demand, The de- |
mand will be for high-class accom-
modations, and visitors will pay well
for that, but they will not rent old
run-down and shabbily  furnished
apartments, But few avallable
hounses of any kind were vacant this
summer—poesibly two or three from
which the furniture shounld he taken
and huarned—were offered withont
tnkers. Next yvear there will ba de-
mand for more than a hundred mod-
ern—modern, mind you—furnished
up-to-date cottages at from 220 to
$50 per month, the price being de.
termined by the attractiteness, size
and proximity to the park., REvery
vacant lot on Granite street should
he covered with an up-to-date cot-
tage this winter. They will rent well
the coming veason, Every old ram-
shackel bullding on  that street
ghould be torn down and replaced
with a modern cottuge,

DUPLICATION OF ORGANIZA.
TIONS,

Organfzation, fn a sense, means
co-operation.  One organization can
attain far groater results than a dis-
orgnnized group of Individuals. But
when two organizations are formed
for the same purpose and with gimi-
lar aime, the reault is a duplication
of mechanieal means and double
overhend expense, This {8  Inef-
ficlenty. Beyvond the fuet that two
or three or a dozen sets of officers
and executives are a8 UnnNecessary as
A4 dozen lends and a dozen sela of
clerks each working independently
in your store, the greatest objection
to duplleation of organizations Is in
the resultant friction from digparity
of opinions regarding the meaus of
attalning an object. This friction
would be automatically eliminated
by the role of the majority If the
two organlzations were replaced by
one

The outlay for repairs and gaxo-
Hine the big Internrban cars
which ply hetween Ashland and Med-
ford, earrying from twenty-five to
forty-five pnssengers, is necessarily
grenter than that for the small ears
whose enpacity Is five to eight pas-
RENREre,
ing for hut one engine, but fn pro-
portlon the larger outluy for the
larger car pays ¥ou several hundred
per cent more profit. For perhaps
twice the outlay to keep the engine
of the larger running, you ean enrrv
five times as many passengers. The
same is applicable to the exeeutive
foree, which Is the engine of an or-
ganlzation,

It the object Is to transport forty
pussengers between Ashland and
Medford, one blg car with one driv-
«r's salary and one cost of operation,

for

It either case you nre buy- |

rran gecomplish the result at a less | 853

cost and more efficlently than five

|gmall cars with five drivers' suiariaﬂl

and five costs of operation. By éx-
actly the same process of reasoning

| the fact hecomes evident that one!
organization can more economically

attract forty tourists to Ashiland than
two or three organlzations; one or-
ganization ean more sconomically at-
industries, stuge eelebrations,
one

tract
or entertain visitors than two;
ehureh esn lead more people into the
ways of Christianity more economic:
ally than sixteen; one lodge can at
tain the alm of social life, eharity or

brotherly atd more economicaily
than u dozen, and so0 on through an
infinfte variety of organizations

wherein under present couditions the
duplieation of machinery is causing
an inestimable amount of lost effort
and wasted money, |

Too many organizations will event-
ually result in a deplorable lack of
efficlency and the impoverishment of
all, {

Now, mind you, the Interprbian
car conld not baul freight; it takes
a truck bullt for the Hurpose, The
Commercial Club can not sell fruit:
it takes an organlzation of experi-
enced froftmen to run & frult asso-
ciation, But one Commercial Club
with every eligible Ashlander & mem-
her can do the work required better
thaun two organizations; one fruit
assoclation with fruitman a
member can sell the frult more epo-
nomically than two organizations,
and g0 on through the long list.

THE CURE: Forget petty jeal-
ousies, submerge Individual opinions
to the common good, and co-operate,

avery

LEADERSHIP FOR BOYS,

Organizations for Loys are one of
the typleal ideas of the times. A
great army of youngsters will gather
this fall in the Boy Scouts, Woad-
cerdft League, Knlghts of King Ar-
thur and so«on, The Boy Scouts of
America alone {nclude 200,000 mem- |
hers,
to sit down under the evening lamp
and read the Iollo books has gone|
by, ‘To keep him out of the loafing !
hanging outs, he has been turned
into a young clubman, \

But it's one thing to get the boys
into rome of the many useful soele-|
ties, and It's quite another to have it
work out some positive benefit. |
Leaders of the Boy Beout movement
report great diffieulty in securing
“geoutmuasters,” To [l this lack
they are starting at Boston this fall
a school for scout leadership, and
are recelving applieations for mem-
| bership from all over the country,
| As things now are, many of these
"oy orgadizations run In o haphaz-
ard fashion, Very few men have the
gift for work with boys., Young
America 18 a tough problem to han-
dle, He thinks quick., He has =
very keen sense of humor, He feels
| degire to utter his witticlsms at
the most Inopportune times, His 10t-
tle spirit boils over with Iun‘.aud he
wants to make s game of all drill or
clnss work,

The average man has to think very
netively to sulidue these resourceful
minds and squirming muscles. It
takes an alert braln, an Ingenlous
Cimagination, a tolerant spirit, and a
firm will. Most men feel utterly ex-
haugted after an evening of it.

There is great need for organiza-
| tions to keep the boys off the streets
and to provide oullet for thelr super-
flupus energy. A mun who has a
gift for this kind of leadership can
do untpld good. The minlsters,
echurel workers and school teachers
will have to make more of a study
of this work. Probably the clergy-
man ean exert more Influence in thie
way than by the most exhausiive
study of theology.

The day of voting for “good fel-
lows™ is pust. New voters are seek-
ing for condidates who fit the job,
Companionship Is not necessary in
pulilie service, The best fellow in
the world—the most suave—does
net muateh with the grouch who 1s
efficient and hardworkiug, When
will ALL the clectorate recognice
'that fact and vote accordingly? Kick
out the halr-brained hand-shakers
and employ men for publie service
who know how to do it and are will-
| Ing to do it—who look upon publie
office ns a position of faithful and
efficlent service fnstead of a private
Bnap.
|

| Phone job orders to the Tidings,
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Twenty-Five Years

Heard and Overheard

F A e L L L L T T e S

(By Lynn D, Mowat)
The Oregon proliLition law with
the clauge attached regarding lquor |

(Taken from the files of the Tid-
ings of October 2, 1861.)
in magazines does| The total expenditures of the coun-
In the current ¥ tourt allowed at the August meet-

advertisements
worry “‘Life."
{asue sevorni big blank BPACEs are i“ﬂ were close to ’:!.‘,""”.
filled as follows:

“Are You Curlous Al Mickelson had his arm hroken
To know what was in thiz space In | by the kick of a colt which he was
the regular edition of Life? | bréeaking to harness at the Henry

“We cun not tell you here. It's | Chapman ranch up on Emigrant
against the law in this state, creek last Thursday,

""You can find out only by betom-
ing a subseriber, thus recelvine o |
copy of the regular edition throush 'on the granits ridge on the west of
the mail. We are still on good terms | Aghland canyon, has heen experi-
with Uncle Sam.” :m--n{inl.: with the ralsing ol sugar
beets, and recently sent samples to

The meansst man in Jackson eoyn- the Department of Agrienlture at
ty has been found, He was shopping | Washington, D, C., and recejved a
In an Ashland store the other day  prompt and very satisfactory report
ahd bought a fifteen-eent cllslu.,m.'lm(m them, Among the prineipal
He lives out beyond the eity limits | items of interest in the report were
and had driven his. wagon to town, the following: Per cent of sugar in
but beeause the store mude a grest |the beets, 17.09; per cent of sugar In
speclally of free delivery and be-ithe juice, 18.94, Seventeen and
chuse he belleved in getting every- | four-fifths tons per acre is the yield
thing he could that was free, avernge, The Dbeets which - were
asked to have the pan dellvered. | grown were grown on black hottom
Willing to hold up the store’s repu- | land over the hill
tation even at a loss, the manager of | ——
the store asked a lad who was stand-| Frank Fergus has bullt a new
Ing near the door to deliver the puck- dwelling on his tract of fruit land
age and gave him a quarter for the enst of the eity. E. . Payne was
long trip out into the country, [ the builder and his father and Wil-

“"Here, whut are you doing?" eaid I llam Patterson have leen at work
the megnest man, [with him completing the job this

“I wouldn't think of asking the | week.
hoy to carry that package out to
your place for less than & quarter.” Snow appeared upon the high
replied the storekesper. mountging around Ashland Wednes-

“Here, here,” " Me meanr-.-!!r!ay and Thursday.
man; “pay me the quarter and 1’11/
take it home myself." ‘ A procession of Hicks' heaviest
| trucks have heen passing through the

Rev. Boozer s the new Presby-|street hauling the rough granite
terlan minister at Grants Pass. from Reeser's quarry on Granite

== ] street to the top of Lanrel hill,

The only walter who doesn't fail | Where the Tidings' special reporter

Elbert Albright, who has a place

—_—

he

The time when the boy uged to feel hurt if you neglect to tip is |found Hon, Max Pracht with coat off | of taking possession of the handsome

huslly superintending the laying of
the foundation for his new dwelling

the dumb-waiter,

A well-known restdent of Ashland | house.
was arrested the other day for
drunkenness upon returning from Since the announcement that the

council has decided to build the new

California on the evening train.
eity hall building on the city plaza

“How does this happen?" asked !
the policeman. there has heen much regret expressed
“Well, shir, Misshir Gillette, |’ at the curtaillment of street space

| 3
whas like thish," replied the unhap- |that it will make necessary, and the

py one: ‘Two fellowshs bhet the
drinksh on wezzer New York would
win twenty-shix gamshes in striug.|
and zhen shome more fellowshs bet !
drinkshs, and I tried to hold zhe

Ago in Ashland

Cleanliness, Personal Attention

and Courtesy Combined fo Make the

Eagle Meat Market Popular

NSPECT our marKet and your confi-

dence will be behind the pleasure
of eating our meats. The Knowledge
of cleanliness and a sanitary work-
shop will aid your digestion.

84 N. Main Phone 107

GILLETTE

Means justas much
on an Insurance
Policy as on a
Safety Rasor.

L. Schwein

prevailing sentiment seems to be l]ml.!
the council would have done better
to have purchased a lot elsewhere
and saved the plaza for the use of
people who eame here from the coun- |
try with their teams to do thelr trad-
ing, (Followed n list of opinions
from buginess men, the majority of
whom favored putting the eity hall
on a lot at the corner of what Is now
Hargadine street and Ploneer av-
enue,) i

Mrs, Nancy Herrin, wife of J, B,

Herrin of this place, died at the 4

home of her son, W, F. Herrin, fu! See me “‘}Il‘ll you want
San Francisco lust Friday, sged 58 anv kind of insurance
years, 8 months and £2 days. ] .

C. H. Gillette

A number of Ashland people will
be at Portland this week. Couneil-
man E. J. Farlow, wife and child

went down by this evening's tramn.|=

W. H. Atkingon, president of the Land Grant Crew

woolen mills, accompanied by Mrs.|

Atkinson, left Monday evening. Dr.

Ella Druke were to start last ewn-‘ Great progress I8 belng made by

ing, and next week among others |the men who are in the field classi-
| fying the Orego B -

and wife, Dr, A, O, Caldwell and ying th rogon & Coliarnin gravt

Gen. J. C. Tolmau. lunds, and several camps have moved

Ashland lank and manager of the M "
ove to Josephine
J. 8, Parson, wife and son and Miss | —
from here will be Major MeConnell
northward

| into

| Mr.
last
Ney,,

Josephine county

from Jackson county last week, One
camp has been established In the
Jump-Off Joe distriet, and another is
being established In the Kerby dis-
trict, The work In southern Oregon
will no doubt be completed within
the next forty days, when It s ex-
pected that this portion of the land
will be opened to settlement. From
present indications the lands of Jack-
son and Josephine counties may bhe
copened shortly after the first of the
—_— | year, A press dispateh from Wash-
Tidlugs "For Sule” ads are sctive ington indicates that the department
]llttle real estate snlesmen. |intends to make all haste possible,

and Mrs. D. F. Fox arrived
Saturday from Virginia City,
and this time they come to
Southern Oregon with the intention

cottage which Air. Fox bullt In Ash-
land two years ago,

The men really worth while glve
muech thought to accomplishment
and little to whom and where credit
|18 given.

—

stakes.” ‘

A Story We Have Never Finished, |

Dark thunder clouds huong In
hedvy sultriness over the oppressed
earth. The air lay motionless and |

October Bargains—Good for Month of October Only
Money-Saving Magazine Offers
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of
Magazines ‘
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THi

gteaming in the intense heat, .-\l
distant roll of thunder and intermit- |
tent flashes of lghtning W the far|
west presuged the coming of @ r(tgu-!
Vlar gully-washer of a storm, Fair|
Marian ¥as taking in the rinthcm'
with one eve toward the heavens and [
one eve toward the well in the eor-|
ner of the yard, near which the
nelghbor’s goat was wandering, A
thought flaghed through her head:|
“Suppose I should pinch a clothespin
on the goat's tail?"  Stealthily set-
ting down the bpsket of socks and
tahlgcloths and things, she ap-

NAGAL

| ol I o
”‘I:\:‘.: emese ?'T’I'\“ S /I B 1‘ Offer

illa] Yousave
S nearly
I half by
\_‘ . taking

Whitntag }

proached the goat as an Indian
would stalk an antelope. Just a8 |
she reacbed forth to clamp thel
clothespin on the quivering tail of |

the enn-eating quadruped a shrill
scream  arose from the well, the)|
elirth and sky seemed to tremble.
Marlan stood transfixed with fear.
gpellbound, speechless, gazing at
the—

Eight hundred and thirty-three

Ashland Tidings

and any one of the following magazine club

offers all for one full year for ... .
(New, Renewal or Extension Subscriptions Accepled)

§2.00

®arbi savasa

Ashland school boys and girls want
to know why it is that eirenses in- |

Club Offer No. 1

Club Offer No, 2

THE HOUSEWIFE
WOMAN'S WORLD
RELIABLE POULTRY JOURNAL

Club Offer No, 8
McCALL'S MAGAZINE
(with pattern)
BOYS' MAGAZINE
WOMAN'S WORLD

varipbly come on school days and TODAY'S MAGAZINE
national holidays on Saturdays or | (with pattern)
Sundaoys. WOMAN'S WORLD
— - FARM & HOME
The prohibition specia] did not

Club Offer No. 4
LADIES' WORLD
TODAY'S MAGAZINE
, (with pattern)
WOMAN'S WORLD

stop In Tiilt, nor Hornhrook, nur|
Weed, nor B8isson, there only helns:
27 saloons In these above named |

places.

—_—

John Enders went riding In his

Club Offer No. O
MODERN PRISCILLA
TODAY'S MAGAZINE
(with pattern)
WOMAN'S WORLD

Club Offer No. ¢

METROPOLITAN MAGAZINE
PEOPLE'S HOME JOURNAL
WOMAN'S WORLD

little whte car Sunday and slept all
night at a goat ranch up on I‘-r:snn-!
spring mountain. John has a spark |
plug go wrong or something and|
innl having a wrench, had to walk |
to the aforesaid goat ranch. He
got the spark plug out. cleaned ft.
'and put it back only to find lhat'
\ he had dropped the wrench or some- |
thing down into the eylinder, and |
that he could not crank the 1![1{..'“1&.‘
| In the morning the fellow that runs
the goat ranch fixed up John's car

Today's or MeCalls is enti
first copy of Today's

minutes late for work in the morn-
Ing. ‘“"Duteh’ Webber sayvas, “Any
man who understands goats surely,
ought to he able to fix a Ford,”

30th
Only

Modford business men are work-

FREE PATTERNS. The May Manton or McCall Pattern to which each subseriber to

tled, may be selected within 30 days from the receipt of
or McCalls, Order by postal direct to-the publisher,

Don’t
Delay
Placing
Your
Order

ing to raise money for a box fae
tory.

and he got back to town only 48




